


1. Offer a safe route for pedestrian and bicycle travel as a transportation alternative

2. Provide outdoor recreation to residents and visitors

3. Attract tourism and stimulate the regional economy

4. Attract and retain employers and new businesses as well as their employees





So how do we create downtown success NOW 
without the trail stopping at our doorsteps?
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So how do we create downtown success NOW 
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There is not a magic formula or guideline for success.  
Every community and trail is different.

It starts with marketing for what comes next AND for 
what is here.



Marketing Plan Development
An established mission, objective + goals
Cohesive social + print marketing tactics

Understand the customer cycle
SWOT Analysis

Develop a strategy



Mayor of Travelers Rest:  “…probably the single most 
important thing that’s happened to the City of 

Travelers Rest in years.”
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• Furman University – Impact Study (Dr. Julian Reed)

• 502,000 annual users in year 3 study
• 60% male/40% female

• 14% children (under 17)

• 10% used trail for transportation

• Nearby businesses reported revenue or sales increases of 30 to 85 
percent

• Up to 30% of new bike users purchasing bikes for the trail

• Annual Revenue from trail users ranged from $50,000 to $400,000 (avg. 
= $111,250)
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 It’s OK to take a few minutes to breathe…

 Find a Champion!

 Capitalize on the Brand (Trail Signage, Business Names, etc.)

 Identify Catalyst Projects that will transform Pickens into a Trail 
Oriented Community



Blake Sanders, PLA
638 East Washington Street
Greenville, SC 29601
blakesanders@altaplanning.com
864.605.3980


