Pickens City Council
Minutes of Work Session
Public Works Facility — 133 Railroad Street
October 26, 2020 — 9:00 A.M.

Present: Mayor Fletcher Perry
Council Member Donna Owen
Council Member Donnie McKinney
Council Member Isaiah Scipio
Council Member Lois Porter
Administrator Philip Trotter
Clerk to Council Kaycee Couch

Invocation
Council Member Scipio provided the Invocation.

Strategic Work Plan Session
At 9:16 a.m., West Pelzer Mayor, Blake Sanders took the floor to begin discussing a Strategic
Work Plan for the City of Pickens.

e Introductions

e Hotspots (Visions of Council)
e Opportunities

e Projects

e New businesses/Jobs

e Could do, Should do, Must do

Adjourn Work Session
MOTION: Council Member Porter motioned to Adjourn Work Session; Council Member
McKinney seconded. The vote was unanimous at 10:46 a.m.

Note: (1) Agenda was posted on the City Hall Bulletin Board, Website, and distributed to Media
via Email on October 23, 2020 and (2) Quorum was present.

Approved as Wri
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Fletcher Perry, Mayor Kaycee@ouch, Clerk to Council



